Invitation to Quote (ITQ) - Shopping For Goods/ Software solution for registering certificates in organic agriculture 
Date: July 31, 2018
Project Title:
Additional financing for the Montenegro Institutional Development and Agriculture Strengthening Project (MIDAS AF), Country Montenegro

Source of Funding: IBRD Loan
Contract Ref: MNE-MIDAS_AF-8643-SH-G-18-15
To:________________________

Dear Supplier,

1. You are invited to submit your price quotation(s) for the supply of the following items:
· Software solution for registering certificates in organic agriculture

Information on technical specifications and required quantities are enclosed in Attachment 1 of ITQ.

2.
You must quote for above item under this Invitation.  Price quotations will be evaluated for and contract awarded to the firm offering the lowest evaluated total cost for above item.
3.
Your price quotation in the form attached may be submitted by hand, mail, facsimile or electronically at the following address:

Ministry of finance

Technical Service Unit
Attn: Mirko Lješević
ul. Jovana Tomaševića bb (Stara zgrada Vlade)
81000 Podgorica

e-mail: mirko.ljesevic@mif.gov.me 
Telephone: +382 20 201 695
Fax: +382 20 201 698
4.  The deadline for receipt of your quotation (s) by the Purchaser at the addressed indicated in this paragraph: September 05, 2018 at 12,00h.
5.
Your quotation in duplicate and in English language, should be accompanied by adequate technical documentation and catalogue(s) and other printed material or pertinent information for each item quoted, including names and addresses of firms providing service facilities in Montenegro.

Qualification criteria are following:

- The company must have at least 2 similar contract performed during last five years (from 2013 until quotation submission deadline)
- The company must have at least 2 employees with experience for SQL, PLSQL, PostgreSQL, etc.
- The company must have at least 2 employees with the application development experience.
Bidder should submit documentation confirming above requirements.
6.
Your quotation(s) should be submitted as per the following instructions and in accordance with the attached Contract. The attached Terms and Conditions of Supply is an integral part of the Contract.

(i) PRICES:  The prices should be quoted in EUR for the Total Cost at final destination Monteorganica, Serdara Jola Piletića 26, 81000 Podgorica, Montenegro, which includes all taxes, VAT, customs, duties, inland transportation and insurance, loading and unloading.
(ii) EVALUATION OF QUOTATIONS:  Offers determined to be substantially responsive to the technical specifications will be evaluated by comparison of the total price at final destination as per para. 2 above.
In evaluating the quotations, the Purchaser will determine for each bid the evaluated price by adjusting the price quotation by making any correction for any arithmetical errors as follows:


(a) where there is a discrepancy between amounts in figures and in words, the amount in words will govern;


(b) where is a discrepancy between the unit rate and the line item total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will govern;


(c) if a Supplier refuses to accept the correction, his quotation will be rejected.

(iii) AWARD OF PURCHASE ORDER:  The award will be made to the bidder offering the lowest evaluated price and that meets the required standards of technical and financial capabilities.  The successful bidder will sign a Contract as per attached form of contract and terms and conditions of supply. 

(iv) VALIDITY OF THE OFFER: Your quotation(s) should be valid for a period of forty five (45) days from the deadline for receipt of quotation(s) indicated in Paragraph 5 of this Invitation to Quote.

7.
Further information can be obtained from:

Ministry of Finance

Technical Service Unit
Attn: Mirko Lješević
ul. Jovana Tomaševića bb (Stara zgrada Vlade)
81000 Podgorica

e-mail: mirko.ljesevic@mif.gov.me
Telephone: +382 20 201 695
Fax: +382 20 201 698

8.
Inspections and Audits
8.1
The Supplier shall carry out all instructions of the Purchaser which comply with the applicable laws where the destination is located.

8.2
 The Supplier shall permit, and shall cause its Subcontractors and consultants to permit, the Bank and/or persons appointed by the Bank to inspect the Supplier’s offices and all accounts and records relating to the performance of the Contract and the submission of the bid, and to have such accounts and records audited by auditors appointed by the Bank if requested by the Bank. The Supplier’s and its Subcontractors and consultants’ attention is drawn to Clause 5 Fraud and Corruption of the Form of Contract, which provides, inter alia, that acts intended to materially impede the exercise of the Bank’s inspection and audit rights constitute a prohibited practice subject to contract termination (as well as to a determination of ineligibility pursuant to the Bank’s prevailing sanctions procedures).
9.
Please confirm by fax/e-mail the receipt of this invitation and whether or not you will submit the price quotation(s).











 Sincerely,
        Mirko Ljesevic s.r.
TSU Procurement officer

FORM OF CONTRACT

THIS AGREEMENT number MNE-MIDAS_AF-8643-SH-G-18-15
made on _________, ___ 2018, between Ministry of Agriculture and Rural Development, Rimski Trg 46, 81000 Podgorica, Montenegro, represented by Mr Milutin Simović, MSc Minister (hereinafter called “the Purchaser”) on the one part 
and  ______________________________________  (hereinafter called “the Supplier”) on the other part.

WHEREAS the Purchaser has invited quotation for Software solution for registering certificates in organic agriculture, viz. Contract MNE-MIDAS_AF-8643-SH-G-18-15, (hereinafter called “Contract”) and has accepted the Bid by the Supplier for the supply of goods under Contract at the sum of ____________ (___________________________) hereinafter called “the Contract Price”.
NOW THIS AGREEMENT witnessethes as follows: 

1. The following documents shall be deemed to form and be read and construed as part of this agreement, viz:

a) Invitation to Quote; Term and Conditions of Supply, Technical Specification;

b) Addendum (if applicable); 

2. Taking into account payments to be made by the Purchaser to the Supplier as hereinafter mentioned, the Supplier hereby concludes an Agreement with the Purchaser to execute and complete the supply of Contract and remedy any defects therein in conformity with the provisions of Contract.

3. The Purchaser hereby covenants to pay in consideration of the goods supply and acceptance of Contract and remedying of defects therein, the Contract Price in accordance with Payment Conditions prescribed by Contract.

4.  Termination
4.1 Termination for Default

(a) The Purchaser, without prejudice to any other remedy for breach of Contract, by written notice of default sent to the Supplier, may terminate the Contract in whole or in part:

(i) if the Supplier fails to deliver any or all of the Goods within the period specified in the Contract, or within any extension thereof granted. 
(ii) if the Supplier fails to perform any other obligation under the Contract; or

(iii) if the Supplier, in the judgment of the Purchaser has engaged in fraud and corruption, as defined in Clause 5 below, in competing for or in executing the Contract.

(b)
 In the event the Purchaser terminates the Contract in whole or in part, the Purchaser may procure, upon such terms and in such manner as it deems appropriate, Goods or Related Services similar to those undelivered or not performed and the Supplier shall be liable to the Purchaser for any additional costs for such similar Goods or Related Services.  However, the Supplier shall continue performance of the Contract to the extent not terminated.

4.2
Termination for Insolvency. 

(a) The Purchaser may at any time terminate the Contract by giving notice to the Supplier if the Supplier becomes bankrupt or otherwise insolvent.  In such event, termination will be without compensation to the Supplier, provided that such termination will not prejudice or affect any right of action or remedy that has accrued or will accrue thereafter to the Purchaser.
4.3
Termination for Convenience.

(a) The Purchaser, by notice sent to the Supplier, may terminate the Contract, in whole or in part, at any time for its convenience.  The notice of termination shall specify that termination is for the Purchaser’s convenience, the extent to which performance of the Supplier under the Contract is terminated, and the date upon which such termination becomes effective.

(b) The Goods that are complete and ready for shipment within twenty-eight (28) days after the Supplier’s receipt of notice of termination shall be accepted by the Purchaser at the Contract terms and prices.  For the remaining Goods, the Purchaser may elect: 

(i) to have any portion completed and delivered at the Contract terms and prices; and/or

(ii) to cancel the remainder and pay to the Supplier an agreed amount for partially completed Goods and Related Services and for materials and parts previously procured by the Supplier
Fraud and Corruption

5. If the Purchaser determines that the Supplier and/or any of its personnel, or its agents, or its Subcontractors, consultants, service providers, suppliers and/or their employees has engaged in corrupt, fraudulent, collusive, coercive or obstructive practices (as defined in the prevailing Bank’s sanctions procedures), in competing for or in executing the Contract, then the Purchaser may, after giving 14 days notice to the Supplier, terminate the Supplier's employment under the Contract and cancel the contract, and the provisions of Clause 4 shall apply as if such expulsion had been made under Sub-Clause 4.1.
6. Inspections and Audits
6.1 The Supplier shall carry out all instructions of the Purchaser which comply with the applicable laws where the destination is located

The Supplier shall permit, and shall cause its Subcontractors and consultants to permit, the Bank and/or persons appointed by the Bank to inspect the Supplier’s offices and all accounts and records relating to the performance of the Contract and the submission of the bid, and to have such accounts and records audited by auditors appointed by the Bank if requested by the Bank. The Supplier’s and its Subcontractors and consultants’ attention is drawn to Clause 5 Fraud and Corruption, which provides, inter alia, that acts intended to materially impede the exercise of the Bank’s inspection and audit rights constitute a prohibited practice subject to contract termination (as well as to a determination of ineligibility pursuant to the Bank’s prevailing sanctions procedures).
	Signature and seal of the Purchaser:

FOR AND ON BEHALF OF

_______________________

Name of Authorized Representative
	Signature and seal of the Suppler:

FOR AND ON BEHALF OF

____________________________

Name of Authorized Representative


FORM OF QUOTATION










_________(Date)
To: Ministry of Finance

Technical Service Unit
Attn: Mirko Lješević
ul. Jovana Tomaševića br.2 (Stara zgrada Vlade)
81000 Podgorica, Montenegro
e-mail: mirko.ljesevic@mif.gov.me 
Telephone: +382 20 201 695
Fax: +382 20 201 698     

We offer to execute the Software solution for registering certificates in organic agriculture, viz. Contract MNE-MIDAS_AF-8643-SH-G-18-15, in accordance with the Conditions of Contract accompanying this Quotation for the Contract Price of _________________________(amount in words and numbers) (______________) EUR.  We propose to complete the delivery of Goods described in the Contract within a period of ______ calendar days from the Date of Signing of the Contract.  
This Quotation and your written acceptance will constitute a binding Contract between us.  We understand that you are not bound to accept the lowest or any Quotation you receive.

We hereby confirm that this Quotation complies with the Validity of the Quotation required by the proposal documents.

Authorized Signature:______________________________________

Name and Title of Signatory_________________________________




         _________________________________

Name of Supplier:_______________________________________

Address:
         _______________________________________



         _______________________________________

Phone Number         ___________________

Fax Number, if any ___________________

Terms and Conditions of Supply

Project Name: Software solution for registering certificates in organic agriculture 
Purchaser: Ministry of Agriculture and Rural Development 
Consignee: Monteorganica
Package No. 1
1. Prices and Schedules for Supply
	No.
	Item
	Edition
	Unit Price (includes all taxes, VAT, customs, duties, inland transportation and insurance)
(EUR)
	Total Price at final destination (includes all taxes, VAT, customs, duties, inland transportation and insurance)

(EUR)
	Delivery date

	a)
	b)
	c)
	d)
	e)=c) x d)
	f)

	1
	Software solution for registering certificates in organic agriculture
	1
	
	
	5 months after signing the Contract 


{Note: In case of discrepancy between unit price and total derived from unit price, the unit price shall prevail}

2. Fixed Price:  The prices indicated above are firm and fixed and not subject to any adjustment during contract performance.

3. The Purchaser reserves the right at the time of contract finalization to increase or decrease by up to 0% the quantity of goods and services originally specified without any change in unit prices as well as other terms and conditions.

4. Delivery Schedule: The delivery should be completed as per above schedule but not exceeding five months from contract signature day. Delivery will be at the address of the Monteorganica, Serdara Jola Piletića 26, 81000 Podgorica, Montenegro. 
5. Insurance: The Goods supplied under the Contract shall be fully insured in a freely convertible currency against loss of damage incidental to manufacture or acquisition, transportation, storage and delivery. The insurance shall be in an amount equal to 110 percent of the total value of the Goods from «Warehouse» to «Warehouse» on «All risks» basis, including «War Risks». The Supplier shall arrange and pay for cargo insurance, naming the Purchaser as the beneficiary.

6. Applicable Law: The Contract shall be interpreted in accordance with the laws of the Purchaser's country.

7. Resolution of Disputes: The Purchaser and the Supplier shall make every effort to resolve amicably by direct informal negotiation any disagreement or dispute between them under or in connection with the Contract. In the case of a dispute between the Purchaser and the Supplier, the dispute shall be settled in accordance with the country procedures.

8. Delivery and Documents: Upon shipment, the Supplier shall notify the Purchaser and the Insurance Company by cable of fax the full details of shipment, including purchase order number, description of goods, quantity, the vessel, the Shipping and Forwarding Receipt from freight Company showing full details, port of loading, date of shipment, port of discharge, etc. The Supplier shall mail the following documents to the Purchaser, with a copy to the Insurance Company:

(i) copies of the Supplier’s invoice showing goods’ description, quantity, unit price, and total amount;

(ii) manufacturer's or supplier's warranty certificate;

(iii) certificate of origin;

(iv) certificate of quality.

The above documents shall be received by the Purchaser at least one week before arrival of the goods at the port of place of arrival and, if not received, the Supplier shall be responsible for any consequent expenses.

9.
Payment for your invoice will be made as follows: 100% against delivery of shipping documents and acceptance of goods, within thirty (30) days after the date of the Acceptance Certificate for the respective delivery, issued by the Purchaser.
10. Warranty: Goods offered should be covered by manufacturer’s warranty for at least 12 months from the date of delivery to the Purchaser.   
11. Packaging and Marking Instructions:  The Supplier shall provide standard packing of the Goods as required to prevent their damage or deterioration during transit to their final destination, as indicated in the Contract.

12. Defects: All defects will be corrected by the Supplier without any cost to the Purchaser within 30 day from the date of notice by Purchaser. Name and address of service facility which the defects are to be corrected by the supplier within the warranty period:

       

Address _______________



______________________
13. Force-Majeure:  The supplier shall not be liable for penalties or termination for default if and to the extent that its delay in performance or other failure to perform its obligations under the Contract is the result of an event of Force-Majeure.

For purposes of this clause, “Force-Majeure” means an events beyond the control of the Supplier and not involving the Supplier’s fault or negligence and not foreseeable. Such events may include, but not restricted to, act of Purchaser in its sovereign capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions, and freight embargoes.

If a Force-Majeure situation arises, the Supplier shall promptly notify the purchaser in writing of such condition and the cause thereof. Unless otherwise directed by the Purchaser in writing, the Supplier shall continue to perform its obligations under the Contract as far as is reasonably practical, and shall seek all reasonable alternative means for performance not prevented by Force-Majeure event. 
14. Required Technical Specifications

(i) 
General Description


(ii)
Specific details and technical standards


(iii)
Performance Parameters


Supplier confirms compliance with above specifications {In case of deviations supplier to list all such deviations}.
15. Failure to Perform: The Purchaser may cancel the Agreement if the Supplier fails to deliver the Goods, in accordance with the above terms and conditions, in spite of a 21 day notice given by the Purchaser, without incurring any liability to the Supplier. 


NAME OF SUPPLIER________________________________________________



Authorized Signature________________________________________


Place:


Date:

Attachment 1 
Technical specification

Software solution for registering certificates in organic agriculture
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1 Introduction
"Monteorganica" doo is a company for controlling and issuing certificates in organic agriculture, founded in late 2005. The name directly refers to the field of activity and origin and the basic activity is the control and certification of producers applied for the organic production certification process. "Monteorganica" is registered with the Commercial Court in Podgorica as a limited liability company and is authorized for the control and certification of organic production by the Ministry of Agriculture and Rural Development. Since 2016, the activity has been extended to the control and certification of quality schemes (designation of origin, geographical indication and traditional specialty).

The criteria on the basis of which "Monteorganica" carries out the control and certification of organic production, labeling of origin, geographical indications and traditional specialties are defined in the Law on organic production and accompanying regulations, the Law on the quality of agricultural and food products schemes and the internal rules and procedures of the certification body.

One of the primary goals for strengthening of this institution is the introduction of modern technologies.
” Monteorganica” doesn't have an electronic database as an IT support. All data is stored through excel files, which complicates the work process when different kinds of reports have to be created.

The establishment of a software solution aims to improve the quality of work and enable employees to provide infrastructure for the optimal implementation of business processes and resulting activities, and in this way provide mechanisms for: implementation, accuracy, efficiency, control and audit of all business processes involved, and at the same time create and a framework for improving activities in the domain of Monteorganica. 

This software solution should be designed to allow easy expansion in terms of adding new business processes, new work scenarios, etc.

2 Development goals

The goal of software development should be to facilitate and speed up the daily work of employees and to reduce or eliminate errors. The solution should provide the possibility of expanding the system in an easy and simple way, while still providing a high level of integration.

The software should be in accordance with the Law on organic production and in accordance with the Rule books on plant and animal organic production.

Software solution should support Monteorganica work, concerning the registration of the producers/operators, the record of parcels and products, the issuance of certificates as well their renewal, the monitoring of the transitional period, etc. 

The specific goals to be achieved by introducing the software are:

· Greater availability and accuracy of data on organic production and producers;

· Abolishing the need for multiple entry of the same data;

· Reducing work mistakes through the introduction of automation of inputs;

· Increase in the amount of available useful data for reporting purposes, decision for issuance / revocation of certificates, etc.

3 Organization of Monteorganica

The picture shows the organizational scheme of “Monteorganica”.

[image: image1.jpg]



4 Development Planning IS

In order to start the development of the system, a detailed analysis of the legal regulations, business processes, and documentation accompanying the work processes is required and all that in order to recognize the specificities of the system.

It is necessary to design and build a modular system that would allow the phase realization of components and expandability in case of business process expansion.

In the database, only complete transactions are required where all mandatory data is entered. Each change must be archived with the required information that the user has and when the change / delete has been made.

On the official portal of the Certification Body http://orgcg.org/put-do-sertifikacije-organske-proizvodnje/   are available current Laws, Regulations and other documents required to start the certification process.
5 Functional requirements

Chapter Functional Requirements is an overview of the requirements of the software solution of “Monteorganica”.
The basic business processes that need IT support are:
• Records of producers,

• Records of contracts,

• Records of certificate issuance - modification, suspension and / or revocation of the certificate,

• Records of parcels and products,

• Records of control (controllers, field control),

• Records of risk assessment,

• Records of sampling,

• Records of nonconformities.
The system should consist of custom forms for data entry, logical control and validation of entered data and be capable to create reports for analysis and reporting needs.

This chapter doesn't fully define the business processes that will be implemented, but shows the basic business, functional and technical objectives of the target solution, as well as to demonstrate them through representative examples of related IT business practices.
6 The user Interface

User interface should be presented in Montenegrin language. The system should be tolerant to errors, in the sense that it presents as clear notification to the user or warn him.

Each user is uniquely identified with a user name and password. The user password must have a minimum of 8 characters. The password change option should be available to both the administrator and the user himself.
6.1 Users
The ultimate beneficiaries of this system are employed in Monteorganica. They will use the system through specially developed, customized and integrated applications by which they perform tasks in the domain of registration of the producer, contracting, planning and implementation of control, sampling, certification, analytics and reporting as well as managing and defining the covered and new business processes. 

In addition to users who will be in a system of information that covers business processes, special rights should be assigned to the administrator of the application part of the system who is responsible for user accounts opening and determination of the access rights to the application and will also manage the codebooks.

6.2 Roles and groups
Through the system of defined roles on the system, it is possible to define the levels and rights of application access to the system, participation in individual or parts of business processes and their flow depending on the role, hierarchy and interdependence among rolls. Roles and groups do not necessarily reflect the organizational structure. One person can take over several different roles and be part of more groups. The users are divided into groups with special privileges depending on the job:

· A group of users who only have content overview;

· The group of users that input / modify / undo content;

· A group of users preparing reports;

· A group of users that administers and manages users on the application;

· and any other group that is identified during development.

Note: A complete roll list should be decided during system development.
6.3 Business Processes
6.3.1 Codebooks

Defining the codebook and it is management is an important part of software solution. The system user must be able to fill specific data by selecting values from the list of predefined values. There must be a possibility that the user himself set a list of predefined values (codes). User who has these special rights to manage codebooks should be able to add new values, deactivate / activate existing ones, etc.

Some of the codes are: Type of production, Type of product, Type of culture, Type / category of animals, Land use, Municipalities, Certification status (e.g. K (conventional), PP0, PP1, PP2, PP3, ORG, ORGSERT (organic certificate) PPSERT (certificate for the transitional period). 

All parameters / codes that are identified as relevant in the system development phase should be created and finally listed through the documentation.
6.3.2 Registration of the producer

“Monteorganica” doo, as part of it is competences, keeps records of producers who are dealing with organic production or are in the process of organic certification.

The system should contain a registration form for the producers. Producers submit a paper application form with accompanying documentation, and all submitted data should be recorded in the system along with the other data relevant to the further processing of data.

The system should ban the addition of the same producer input while the producer status is still active. The same producer can be registered multiple times only if the previous entry has been canceled (due to incorrect entry) or his previous certificate has been revoked and has a certain ban, can be re-entered in the register after the ban has expired.

The system must not allow a producer's registration if date is not fulfilled.

After registration, each producer receives the appropriate code depending on the type of production for which it is being certified.

The system should accordant with type of status, support a clear distinction between operations such as: input producers, validating input, modification entry, cancellation of entry and other identified by end users in the development phase of the system.

After submission of the first application form for certification, the producer shall every next year, submit new application form to the Certification Body as a condition for maintaining the certification process. The records about that should be kept – date of application form submission (deadline is 1 April) including information whether it is submitted at all (if is not submitted, no control is needed).
6.3.3 Records of the plot 

For each producer, the data on the parcels are being evidenced and kept. The basic data on plots that are intended to be entered into this system are:

Parcel code, Plot title, parcel location, municipality, cadastral municipality, type of parcel use, parcel area, organic production area, certification status of the parcels (k, pp0, pp1, pp2, pp3, org.), Entry status, User that conduct entry, Entry Date, User that made data modification, Date of Change, Plot Code from SIZEP system, if parcels are registered and other relevant attributes.
6.3.4 Products 

For each producer, data on products that are in the process of certification or are already certified as organic products are kept. Products can be of plant and animal origin and need to be distinguished in the system.

In addition to basic product data, the data on quantity of the certified product, the type of production, and other relevant specific product data depending on the origin of the product and the type of production.
6.3.5 Contract

The contract recording form, should enable the entry of data from the contract and other relevant data that affecting the validity of the contract in the business process.

Each contract created must contain a serial number and a specially generated number of contracts. The number of the contracts is automatically generated and should be the format of the Regular Number Configuration / Code Producer / version.

In a system, it is necessary, make a clear distinction between operations such as: entering a contract, contract verification, modifying a contract, canceling contracts, and other operations if they are in the course of development identified by the end user.
6.3.6 Control

Field inspection and control work is an important business process in certification. The first status of the certification is determined after the first check. It is necessary to enable the record and inspection of the performed field controls.

The system should include the following important activities:

• Creating a control plan - scheduling controllers by field on specific dates and in specific municipalities,
• Changing of the inspector,
• Insert inspection reports from the field,
• In the form of reports, it should enable review of scheduled controls according to the following parameters: Municipalities, inspector, date and combination of these parameters.

• Type of controls (initial, regular, extraordinary, announced, unannounced).

6.3.7 Records on the assessment of the risk

The certification body is obliged for the identification of a producer that will be under increased control (extraordinary controls, unannounced controls and sampling) to carry out a risk analysis, after which each producer is assigned certain risk category. The input elements for risk assessment are, for example, history of nonconformities, changes in production, production volume, type and complexity of production, presence on the market, risk of contamination, etc., Each entry element is scored by a certain number, and at the end, a summation is obtained.
6.3.8 Sampling

Sampling is a business process that is related to field control, as it is done during the visit to the producer. Samples to be taken are plant material, primary product, processing plant, warehouse, etc.

It is obligatory that the records contain type information: Sample type (What is being sampled), Who was sampled, when was sampling, Location of sampling site (Municipality / Address / Parcel), Producer, Sampling result, Note. For each sampling, it is necessary to enable the input of the result.

Enable review of all positive results.
6.3.9 Certification / Certification status

The records of certification status and certificates are the most important module for monitoring in the system in order to follow the product certification process of a producer.

The certification process begins with the signing of a contract. Up to the issuance of the certificate, the producer complies with a set of rules and passes a certain number of controls during the statutory transitional period prescribed by Law on organic production. Depending on the type of production and the recognized nonconformities, it has got a deadline when all the conditions for obtaining the certificate have to be fulfilled.

Based on the results of the initial control, the certification body makes a decision on the certification status of the producer. If it fulfills the conditions defined by the Law on organic agriculture and regulations, the transitional period is assigned to a producer.
- The transition period for a one-year crops is two years. In the third year, an organic product certificate is issued.

- The transition period for many years crops is three years and in the fourth year an organic product certificate is issued.

- The transitional period in beekeeping shall be at least one year, and in the second year shall be issued an organic product certificate if the conditions of the Law and the regulations are satisfied.

- The transitional period for the collection of wild medicinal herbs and forest fruits is not applicable - the producer may obtain the certificate the same year if he fulfills all the requirements and has submitted all the documentation.

- The transitional period in livestock production is conditioned by the provision of organic food for livestock, i.e. after obtaining the certification for plant production.

Reduction of the transitional period can be set at least a year or a half year for pastures.

The transition period can be extended depending on the specific factors of the natural environment as well as the professional and managerial capabilities of the producer, the identified nonconformities and repetitions, the execution or non-execution of corrective measures, etc.!

It can also be returned to the initial status, all depending on the identified nonconformities, of course after the control, or as a sanction for non-enforcement of corrective measures.
The status of the transitional period / certification status is determined after each control - it is recorded in the Certification Report. The certification body monitors the distribution of the Certification Report i.e. whether it is finished and sent to the producer.

The certificate is issued with a specially generated unique number of forms xxx / xxx-xx. the date of issue and the list of products to which it relates.

After issuing the certificate, the same can be extended and / or changed (extension or narrowing of the scope of the certificate) if the producer has expanded his business, added new products, introduced a new type of production, or narrowed the production area (voluntarily or as a result of establishing non-compliance with the rules). The new version of the certificate has modified number of certificates in terms of changing the character of the type of production, the certified products, the date of issuing.

The system should support the monitoring of the certification process from signing the contract, issuing certificates, changing certificates, suspending the certificate to a certain deadline, extending the certificate until the termination of the validity or removal of the certificates and termination of the certification process, termination of the contract.

In case of suspension of the certificate, notice of the expiration date of suspension is important for the certification body.

6.3.10 Records of nonconformity

Certification decisions about producer’s status are based on identified nonconformities in the certification procedure. Non-conformities are categorized by I-V categories. For identified nonconformities (I-IV), when determining the certification status, appropriate sanctions - remainder (I), warning (II), enhanced control (III), non-issuance of certificates, return to the initial level of the transition period, suspension / (IV), termination of the certification procedure (V).

The sanctions are recorded in the Control Report and then in the Certification Report. Deadlines for their elimination are determined to eliminate nonconformity. It is important for the Certification Body to comply with the deadlines, because if the minor nonconformity was not resolved within the set deadline, it becomes a non-conformity of a larger category.

The record should consist of a description of the nonconformity, the category of nonconformity and the deadline for the elimination of nonconformity and information whether the nonconformity is corrected or not.
6.3.11 Notifications

If the producer / production is in a certain status longer than a defined period or the defined anticipated activities do not occur and nonconformities are not resolved, the system will create a notification for the system user. The notification can be in the form of a message on the screen that will appear after login to the system.
To enable review of such status in the form of a report.
6.3.12 Search / Reporting

The reporting module should cover various groups of reports. Reports should be parameterized in the sense that they can run for different parameters or a set of parameters.

To parameterize reports with the following data:

• set a given period,

• the municipality of the producer,

• production status,
• producer,
• type of production,
• type of certificate,
• Production plots,
• Risk assessment,
• Other relevant parameters that are identified during the software development process / testing process.

Reports should cover all combinations and variations of the above parameters.

In addition to the parameterized reports, it is necessary to have the ability to view all the codes, contracts, certificates, etc.

Reports should be supported by .xls and pdf format.
6.4 Documentation
The contractor must prepare all the necessary documentation of the system. System documentation must be prepared and submitted in electronic format (using MS Office document format) in Montenegrin language.

The documentation should include: Description and functional specification of the system, ER diagram, user manual.

User instructions must be clear and precise to allow independent user work.

All project documentation and source code remain the property of the buyer, i.e. “Monteorganica”. The price of the project should include all the necessary licenses and rights.

Criteria for the company:

- The company must have at least 2 similar jobs done,

- The company must have at least 2 employees with experience for SQL, PLSQL, PostgreSQL, etc.,

- The company must have at least 2 employees with the application development experience.

Attachment 2
Bidder’s Description of offered Information Technologies, Materials, Other Goods, and Services and commentary on technical response
The Bidder must provide detailed descriptions of the essential technical, performance, or other relevant characteristics of all key Information Technologies, Materials, other Goods, and Services offered in the quotation without providing sufficient clear detail, Bidders run the risk of their bids being declared non-responsive. 

The Bidder must provide an item-by-item commentary on the Purchaser’s Technical Requirements, demonstrating the substantial responsiveness of the overall design of the System and the individual Information Technologies, Goods, and Services offered to those Requirements.
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